05/10/11

Tiverton Swords Fencing Club
Annual General Meeting - 2011
Attendees:-

Ben (Head Coach/ Chair)), James H(Treasurer), Ralph(Coach), Shaun, Mel, Kat, Sophie, Joseph, John, Matt, Adam, Alice

Apologies given: - 

Ali (Secretary)

Absentees:-

Edd, James, John, Thomas

Minutes

James H taking minutes of this meeting

Matters arising from last meeting not discussed.  Ali (Secretary) absent with minutes- Ben
Annual Report

Ben States:

· More people to attend competitions – 
who would like to spectate? – Jon  

Compete this weekend – 1 person, Kat

· New members – variable numbers no pattern obvious

· Beginners course – await influx of people before starting a new course

· Moorhayes Community Centre - Hall damage. No one’s fault as weak partitions for sports activities says Ben.  Precautions taken with changing the training set-up using bags and making people more aware of how easily the building is damaged.

· Links with other clubs – Barnstable as Ralph coaches and some members have attended the N Devon sessions.  Links should include attending and matches.

· Socials – Ben states how few the club have had.  On reflection there have been farewell sessions, an evening out in Exeter,  a social party and a Christmas party. 

· Club marketing suggestions for posters advertising the details of our club.  Mel suggests a need for council licences to do this especially in Schools.

Annual report adopted
Financial Accounts

James states:

· Being club treasurer uses common sense and writing down transactions when they occur is important. James handles the money.  The club banks with HSBC.  Ben and James are signatories to the club account.   Last AGM dated 30/06/08 we had a balance of £477.84

· Expenses are: Affiliation with British Fencing; Moorhayes Community membership; Damage to hall; Some Small items of equipment; Donations of equipment by people namely Mel 
· Credits are: Dues received at the sessions; No money has been credited to our account for grants (James tried 5x30 and the Telegraph); Petty cash is around £60.  HSBC account £346.05. 
· Outstanding cheques £76.50. Club balance on night is stated as £324.56.
Financial report adopted

Appointments / election of committee

Secretary – Ali; Head Coach – Ben; Coach – Ralph; Treasurer – James H; Chair – Ben

· Are parents wanting to take a more active role?

· Are these to remain?  
Positions accepted.

Motions to be put to the AGM
· Membership fees – good rate? Other clubs charge less and attendees supply their own equipment. Ben – questions £4 or £5.  2 people back an increase to £5. Moreover, Ralph suggests discount for payment in advance.  Ben talks about a yearly membership.  James suggests delaying increase until after New Year in-line with MCC’s inevitable new hall hire charges.  Ben – club needs lunging pads, we need independent kit from other clubs.  Can we raise funds with additional sessions?

Mel – how about a reduction for people with their own kit? Jon – people who damage kit should pay for repairs themselves.

Ben – requests an emergency AGM at Christmas / in the new year. Ben – club would benefit from a  lump sum for beginner courses. Ralph / Ben – Get rid of free first session have a taster session / open day every three months. Jon – can we have stalls at these sessions to raise additional monies?

Chair concludes:-

No free sessions for new comers

 8 week block membership to be available for all.

· Advertising to broad group of schools – Tiverton High, Chumleigh, Cullompton

· Marketing at Petroc Union, using website and posters for schools

· Social fund – Ralph. Fundraising / Open day and any ideas welcome. Charities, Matt - cancer research. Other Events. Mel - Charity fun run.

· Saturday Sessions – British Legion is a tough venue.  Low numbers stopped the sessions before.  Sunday sessions? – John. Heathcoat Social Club is possibly free to use due to personal contacts (friends / family) - Mel.   Vote Sat – 6 people Sun – 3 people.  
Saturday session date /time to follow.
An emergency AGM at Christmas / in the new year to confirm subs- date to be advised
· Links with other clubs – Possibilities are Exeter (no great), Sidmouth, Wellington and Barnstable.  Competitions?  Visits – Ben.  Competitions? Club wish to be updated on local competitions – Mel.

· Parents ideas are welcome

Any other business

None

Closing remarks

· Ben (Coach) quick warm-up and straight to fencing for today’s session

· Approach Moorhayes Community Centre regarding membership affiliation and (Mel) previous occupies club time running into our session.
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